To: Unity of Fairfax Board of Trustees
From: John Dickman, Treasurer
Subject: April 2019 Financial Report

Date: May 17, 2019

Attached are three monthly financial documents;

e Statement of Financial Position. Compares to December 31, 2018, as base.
e Budget vs Actuals + YTD. Includes selected accounts.
e YTD Statement of Activity By Fund.

Regarding the Budget vs Actuals report, our general fund operating report.

® Year-To-Date expenditures exceed revenues resulting in a $49,000 Net Operating Revenue loss.
® YTD Love Offerings are $74,000 under budget.

* YTD Expenditures are $35,000 under budget.
Regarding the Statement of Financial Position.

¢ Our Operating Reserve of $41,000 was totally used to cover the Net Operating Revenue loss.
¢ The Total Equity of our community is down $22,000 from December 31, 2018.

A stewardship plan is being launched focusing on Rentals, Programs, and Membership. Concerted
efforts are being planned in each area to increase revenues. Abundance will manifest.

Please contact me with any questions or for more information.



Unity of Fairfax
Budget vs. Actuals: FY_2019 - FY19 P&L (Unrestricted Only)

Apr-19
Apr-19 Year-To-Date
Actual Budget  Difference Actual Budget  Difference
Revenue
Total 4100 Love Offerings $ 44120 $ 64,298 § (20,178) § 174222 § 249153 § (74.931)
Total EPS Workshop Revenue 2,696 1,000 1,696 7,003 4,000 3,003
Total UNITY EVENTS_OperatingFund 859 131 728 939 253 686
Total 4400 Rental Income -Short Term - 1,000 (1,000) (16) 1,000 (1,016)
Total 4500 Bookstore 568 1,500 (932) 2,485 4,708 (2,223)
Total 4600 Other 150 12 138 730 104 626
4700 Rental Income- Pinnacle Academy 16,730 16,730 - 66,920 66,920 -
Total Revenue $ 65,123 § 84,671 §  (19,548) $ 252,283 § 326,138 § (73,855)
Expenditures
Total 6100 Compensation & Benefits $ 41,008 $ 41,609 § (601) $ 151,719 $§ 152,285 § (566)
6200 Occupancy
Amortization $ 87 $ 87 % - $ 348 $ 348 $ -
Depreciation Expense 9,795 9,577 218 39,179 38,307 872
Equipment Maintenance & Repairs 106 - 106 2,556 1,416 1,140
Funding capital reserve 3,527 3,527 - 14,108 14,108 -
General Maintenance & Repairs 200 1,500 (1,300) 3,532 6,000 (2,468)
Interest Expense-Mortgage 5,066 4,975 a1 19,953 20,072 (119)
Interest Expense-UnitedBankLoan 71 100 (29) 290 400 (110)
Janitorial Services 1,000 1,458 (458) 4,000 5,833 (1,833)
Landscape maintenance - 2,500 (2,500) 50 2,500 (2,450)
Supplies - kitchen & bathroom 1,016 802 214 2,743 3,208 (465)
Total Utilities (245) 546 (791) 3,651 2,716 835
Total 6200 Occupancy $ 20,623 $ 25,072 $§ (4,449) $ 90,310 $ 94,908 $ (4,598)
Total 6300 General & Administrative $ 6,056 $ 7,382 § (1,327) $ 21,862 § 27,163 §$ (5,301)
6400 Tithes $ 6,228 $ 8,467 § (2,239) $ 25222 § 32614 § (7,392)
6500 Program
Total COMMUNICATIONS TEAM $ 634 8 1,552 $ (918) 3 3346 $ 5134 § (1,788)
Funding Benevalence Fund 270 833 (563) 700 3,333 (2,633)
Total MISCELLANEOUS PROGRAM COSTS 1,107 282 825 2,201 2,033 168
Total MUSIC PROGRAM 1,875 2,500 (625) 4,032 6,581 (2,549)
Total RETREAT MINISTRY - - - - 4,500 (4,500)
Total YOUTH MINISTRY PROGRAM 424 752 (328) 1,498 2,925 (1,427)
Total 6500 Program $ 4310 $ 5919 § (1,609) $ 11,777 § 24,506 $ (12,729)
Technology $ - $ 1,150 § (1,150) $ - $ 4,600 $ (4,600)
Total Expenditures $ 78,224 $ 89,599 § (11,375) $ 300890 $ 336,076 $ (35,186)
Net Operating Revenue $ (13,101) $§  (4,928) §  (8,173) $ (48,607) $  (9,938) $ (38,669)
Transfer In from Reserves $ - $ 41,000
Transfer Out from Reserves $ $ (41,000)
Transfer To Reserves $ 3,527 $ 14,108
Transfer In from Restricted Funds $ $ 15,000
Net Revenue $ (9,574) § (4,928) $ (4,646) $ (19,499) $ (9,938) $ (9,561)

Apr 2019 Budget vs Actual + YTD 5-17-19.xIsx



Unity of Fairfax

Statement of Financial Position
As of April 30, 2019

Apr-19
Current 31-Dec-18 Change
ASSETS
Current Assets
Unrestricted cash $ 8,523 § 20,835 $ (12,312)
Capital Reserve $ 86,121 § 72,013 $ 14,108
Operating Reserve $ 227 § 41,161 § (40,934)
Restricted Funds
BB&T Security Deposit Account...9480 $ 47,370 $ 47,367 $ 3
UNITED - Benevolence Fund 9781 16,339 15,877 462
UNITED - Capital Improvement Fund 5,796 20,637 (14,841)
UNITED - Sacred Grounds Fund 11,129 11,486 (357)
Total Restricted Funds $ 80,634 $ 95,368 $ (14,734)
1201 Accounts Receivable $ 100 $ 1,355 $ (1,255)
Other Current Assets $ 30,385 § 22,759 § 7,626
Total Current Assets $ 205,990 $ 253,491 § (47,501)
Fixed Assets
1610 Land $ 419,328 § 419,328 §
1690 Accumulated Depreciation (1,836,477) (1,797,298) (39,179)
Building and Grounds 4,167,622 4,163,361 4261
Equipment 68,096 68,096
Furniture and Fixtures 130,336 130,336
Total Fixed Assets $ 2,948,905 $ 2,983,823 $ (34,918)
Mildred Park Fund $ 93,007 § 84,335 $ 8,672
TOTAL ASSETS $ 3,247,902 § 3,321,649 § (73,747)
LIABILITIES AND EQUITY
LIABILITIES
Total Current Liabilities $ 38,760 $ 52,355 § (13,595)
Long-Term Liabilities
Escrow Liab-HunterMillMontessori $ 12,500 $ 12,500 $
Escrow Liab.-Pinnacle Academy 35,000 35,000
Total Mortgage Payable-United Bank 1,468,411 1,503,201 (34,790)
Note Payable - United Bank 22,604 25,807 (3,203)
Total Long-Term Liabilities $ 1,538,515 $ 1,576,508 $ (37,993)
TOTAL LIABILITIES $ 1,577,275 § 1,628,862 $ (51,587)
EQUITY
3900 Net Assets $ 1,692,786 $ 1,577,105 $ 115,681
Net Revenue (22,161) 115,681 (137.,842)
TOTAL EQUITY $ 1,670,625 $ 1,692,786 $ (22,161)
TOTAL LIABILITIES AND EQUITY $ 3,247,900 $ 3,321,649 § (73,749)

Apr 2019 Stmt of Financial Position 5-15-19.xlIsx
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