UNITY OF FAIRFAX Treasurer’s Report
June 19, 2023

TO: Board of Trustees

FROM: Dave Richardson, Treasurer

SUBIJECT: Current financial status and issues

This report presents May 2023 and year-to-date financial metrics.

Summary. Second quarter love offerings so far this quarter continue to be low vs budget and even below 2022.
Other income is somewhat stronger, making up part of the shortfall. But cash balances are impacted, as
anticipated. Recall that last year cash balances hit their nadir in July.

Current Financials: Four metrics. May financials are appended.

- Love offerings. (GOAL: 42K/mo) May: 34K. YTD: 168K (vs 210K goal) (197K in 2022). - Other income. (GOAL:
7.5K/mo) May 10K. YTD: 38K (vs 37.5K goal) (includes total 21K from 10- Year Tenure campaign — which could be
classified as Love Offerings)
- Operating profit/loss. (GOAL: max 5k/mo operating loss) May: 11K loss. YTD: 52K loss (vs goal for YTD of
22K loss); comparison 2022 ytd loss 59K.
: Operating Cash. (Goal: Maintain stable (above 53K) cash position in operating and two reserve funds) May:
15K cash used (cumulatively, 31k); cash balance 59K (11K Ministry fund; 8K operating reserve; 40K
capital). The 15K cash use includes movement of the Boeing 9K grant money into a separate limited use
account, so actual cash use is 6K this month.

Cash management: A number of cash moves have been made this month (June) to assure sufficient funds in our
operating account. Based on anticipated cash needs and market valuations it appears prudent to exercise the
Board'’s authority to make a normal annual cash withdrawal from the Mildred Park Endowment. As reminder,
here is the statement from the Investment Policy adopted last year:

“The Board is empowered, at its discretion, to use earnings in support of Unity of Fairfax, so long as
the $100,000 balance is maintained. Positive investment earnings will be used from the endowment
to fund the operating budget. As of 2022 ratification of this document, The Board’s intent is to
execute annual withdrawals that are the larger of 10% of fund assets, or 75% of the prior year’s
investment gains.”

As of early June the MPE has a balance of $115,000. MOTION: The Board approves the 2023 annual
withdrawal from the Mildred Park Endowment of $11,500 to be transferred to the unrestricted operating
account.”

Recall that the Board also has authority under the investment policy to make extraordinary withdrawals from the
MPE if necessary.

Partial Sale Due Diligence and recommendation: The draft summary document is being reviewed by the Board
team. Its summary says that the Board has “ concluded that, while feasible, it is neither

necessary or desirable to initiate this process now.” We propose to communicate that conclusion to the
congregation at our next Community Dialogue. We also did a quick assessment of a potential mortgage loan
re-finance, concluding that it is not prudent to consider such an action at this time.

Montessori School. We have had a conversation with the Montessori school owner about the timing and scale of
the rent escalation that has been deferred to this point. The school has requested that we consider further
deferring a rent escalation to the beginning of the 24/25 school year, at which point we would impose a larger
catch-up escalation to bring the rent in line with the original schedule. (We need to confirm and add specifics to
this). There are several reasons to approve this arrangement which the board can discuss (slow ramp-up of school
enroliment; upkeep expenditures handled by the school; our own capacity to manage cash during the interim and
have a larger payment when the escalation takes effect; market dynamics).



DRAFT MOTION: The board approves a deferral of rent escalation terms in the Montessori School lease
agreement to September 2024, at which time the rent escalation will go into effect at higher rates
designed to bring the rental rate up to date with the lease agreement.
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Notes (o the Statement OF Activity:

Unity of Fairfax
Budget vs. Actuals: Ministry Fund

MAY 31, 2023
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AR WU ALLIVILY Uy Funag

YTD MAY 2023
Benevo Capital MP
Ministry | Capital Operating Security Total lence  Improve Endowm  Sacred  Vislon Total
Fund Reserva Reserve Reserve UnRestricted | Fund ment  ent Fund Grounds 2020 Restricted | TOTAL
Incame
LOVE OFFERING INCOME 167672 167872 565 2,000 2585 170237
EPS INCOME 3,88 4,014 4,014
EVENTS INCONE 6,550 5,550 - 5,560
FLIMDRAISING INCORE 20,635 20,635 20,535
BHORT TERM RENTAL INCOME 5,535 5,535 6,535
LOMG TERM RENTAL INCOME 83,750 53,780 - 53,750
BOOKSTORE SALES 1,180 1,180 1,180
GRANT INCOME - - - -
OTHER INCOME 1,377 24 &5 1,456 8,000 9,000 10,456
Total Income 259 487 24 55 259,568 565 9,000 2,000 11,585| 271,131
Expenses
COMPENSATION & BENEFITS 147,017 147,017 4 147,017
DOCUPAMCY EXFPEMSE B2 Ta5 52,745 82,746
GENERAL & ADMIMISTRATIVE 18,142 18,142 1,798 1,796 19,938
EF5 WORKSHOPS 50 360 - 280
EVENTS ara 3,737 3,737
MINISTRIES EXFENSE 5,683 5683 - 5,683
OUTGOMNG TITHES 25,04 25,04 25048
ALLOCATIONS TO INTERNAL FUNDS 18,023 {17 B35) 388| (388) (388)) -
Total Expenses 311,646 {17,635) 294,0111| 1,408 1,408 Mm_m.h._u_
Met Incomie (52,159) 24 17,635 55 (34,445)| (843) 9,000 2,000 - 10,157 AE.HE_
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Unity of Fairfax

Statement of Cash Flows - Ministry
MAY 2023

OPERATING ACTIVITIES
Net Revenug

Adjustmants to recanciles Met Revanue to Nat Cash provided by operations:

Bank Transter (from Capital Reserves) *
Bank Transfer {from Oparating Resarves) =
Accounts Payable

VIZA Payabile

Payroll Taxes Payabio

Stripe Deposits Pending

Accrued Tithes

Untleared Checks

Prepaid Expanses

Miscallansous

Total Adjustments te reconcile Met Reveanug to Net Cash provided by operations:

MNet cash provided by operating activities
INVESTING ACTIVITIES
Fixnd Assets: Accumulated Depreciation
Fixed Assets: Additions
Transfers o Operating Reservas

Mat cash provided by investing activities
FINARCING ACTIVITIES

Mortpage Payabla
Mot cash provided by financing activities
Met cash increase for period
Cagh at beginning of pariod

Cash at end of periad

* transferred June 2022
** transferred April 2022 & July 2022 & May2023
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Total

(52,159)

10,000
40,000
4,394
8,391
3,020

(1,195)
9,186
4 290

(3,901)
2,875

78,060

25,901
54,968

{31,089)
23,880

(50.648)
(50,648)

(867)

12,320

11,453



Unity of Fairfax

Statement of Financial Position

May 31, 2023
MAY 2023 DEC 2022 Change
ABSETS
Current Asseis
Unregtricted cash 11.453 12,320 (BBT)
Reserva Cash
Security Daposits 25217 25,150 B8
Capial Resarve 49,8840 21,176 18,724
Oparating Reserve 7. B84 20,059 {12,365)
Resiricted Cash
Benavolance Fyung 1687 2737 {1.060)
Capital brgravemants 8,000 100 8,900
Sacrad Grounds 5,768 3 758 2,000
Total Bank Accounts 100,710 85,300 15,410
Dwposil In Transit = 11,726 (11,728)
Qther Cumant Assets 13,850 11,385 2,564
Total Currant Assots 114,660 108,412 6,249
Flzed Assats
Lang 419,328 419 328 .
Building and Grounds d 246 62T 4 246 B27 -
Equipment 75,524 75,524 =
Furnitura, Fixtures, Softwarg 183,248 181270 1,876
Accumulated Deprecation (2,364,208) (2,309 237) (54,968
Tokal Fixad Assets 2 660,520 2613512 (52, 993}
Mildred Park Endowment Fund 110,282 123,827 (13,544
TOTAL ASSETS 2,TB5 452 2,845,751 (60,288)
LIABILITIES AND EQLITY n
Liabilitins
Total Current Liabilites 26,358 17,076 9.292
Long-Term Liabilities
Hurder Wil Montessor Escrow 25,000 25,000 .
Pinnacie Academy Eacrow - - -
Morigago Payable 1,033,135 1,083,782 (50,648)
Nodw Payable - SBA PPP Loan - - -
Mabe Puyable - Encrgy Loan - = =
Tatal Long-Term Liabilities 1,058,135 1,108,762 (50,648)
Total Lighilities 1,084,502 1,125,859 (41,358)
Equity
Met Assate 1,701,728 1,768 282 (BT, 256)
Unmzalized GainiLoss an Investments 23,522 18,168 5,356
Nt Income {24,288) (57 .255) 42 867
Total Equity 1,700,960 1,719,893 (18,933)
TOTAL LIABILITIES AMD EQUITY 2,785,452 2,845 751 (60,289)
e —
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